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INTRODUCTION
The Amherst Central Park Plan will be prepared and reviewed using participatory techniques
that seek to elicit and respond to the community’s values and provide a sound basis for
developing the concepts, strategies, and actions needed to revise the First Draft Master Plan
from August 6, 2020. Open, effective public participation is essential to the success of this
process.
This Plan process will be the subject of a SEQR review. The Town will incorporate the public
meetings included in the SEQRA process to coincide with public Plan presentations. A variety
of activities and techniques, ranging from traditional community meetings to use of Internet
technology and media “partnerships,” will be combined as part of an overall strategy to involve
and engage the public. These activities will provide for representative input to the project
process and reflect community attitudes and aspirations. They will also enable the output of
information to the community concerning the status and contents of the various stages of park
development, as well as stimulating communication and interaction among citizens.
When physical interaction is currently limited, alternative strategies will be employed to receive
input from constituents and members of the public. The amount of face-to-face interaction
among individuals will likely be reduced through 2020 and continue into 2021. The Town will
use the State Environmental Quality Review (SEQR) process to help guide the schedule of
public meetings and topics for consideration.

PROJECT ORGANIZATION AND ROLES
Development of the proposed park master plan will require the assistance of a variety of
entities including elected officials and appointed boards and committees, some of which
currently play a role in planning and development within Amherst. The diagram on the next
page illustrates the hierarchical relationship among these entities. In addition to illustrating the
organizational structure for Plan related activities, this diagram also implies a desired flow of
communication and materials for review during the project process.

Town Boards and Committees
Amherst Town Board
The Amherst Town Board is the lead Town agency in the adoption of proposed amendments
to the Comprehensive Plan and Zoning Code. The Town Board, which controls funding for the
Park, passed a resolution to alienate park land and retained the services of planning
consultants to assist with project development and design. There are two Town Board
members serving on the Amherst Central Park Task Force.
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Amherst Planning Board
The Town Planning Board is responsible for reviewing individual projects within the scope of
the larger Central Park project. The Planning Board will also review the proposed master plan
and provide recommendations to the Town Board.
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Project Task Force and Stakeholders
In addition to the existing review and decision-making bodies of the Town, a Task Force has
been formed by the Town Board to assist with project planning and implementation. The
following describes the Task Force, committees and stakeholders that will support this project.
Amherst Central Park Task Force
As the master plan for the Park evolves, the Amherst Central Park Task Force will structure,
design and create an exemplary multi-use park with broad year-round appeal. The Task Force
will guide Park development by encouraging public input and making recommendations for
development and utilization of the Park. The Task Force will promote the Park and coordinate
the pursuit of recreational activities and utilization of the Park by all members of the
community.
The membership of the Amherst Central Park Task Force has been selected to be broadly
representative of the various constituencies of the Town, including neighborhood, business,
environmental, and other civic interests. The Task Force will act as a surrogate for the larger
community, working with the Town staff and consultants to shape the project and address the
issues identified through public outreach efforts. Although Task Force members will be
expected to reflect the perspectives of their respective constituencies, they will also be
challenged to set aside “narrow” interests, and think in “global” terms about the Town as a
whole. The Task Force will meet bi-monthly or more often as needed to review plans and
design products, provide community perspectives, discuss project issues and schedules, and
evaluate recommendations/revisions before they are finalized for public review and comment.
The Task Force may also be asked to make design and programming recommendations to the
Town Board.
The Amherst Central Park Task Force membership is comprised of representatives from the
following town boards and other stakeholders as indicated below.
Town Board
Chairperson, Representative(s) of Business/Civic organizations
Town Staff members
Representative(s) of the Town Recreation Commission
Representative(s) from Recognized Homeowners Organizations
Representatives from Arts, Culture and Recreation in Amherst
Representative(s) of concerned citizen group(s)

Stakeholders
Stakeholders from the various local businesses, civic and cultural associations, recreation,
senior services, homeowners associations, concerned residents and members of the
development community that may provide input to the project include:
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Waterfront Stakeholders



Recreation Commission



Arts & Culture Committee



Golf Committee



Historic Preservation Commission



Cultural interests



Development interests

Technical Support/Project Consultants
Throughout this process it is anticipated that technical issues will emerge and be referred to
Town departments and boards and committees that often advise the Town Board, e.g. the
Planning and Building Departments; the Highway, Parks, Engineering, and Youth & Recreation
Departments; the Amherst Industrial Development Agency (AIDA); and other state and local
agencies. Technical advisors from departments that typically oversee or interact with planning
and implementation, will function as resources to present and convey plan information about
the project to other boards, departments and agencies. Likewise, these advisors will convey
the department, council or board comments to the Amherst Central Park Task Force. These
Technical advisors will meet with the Amherst Central Park Task Force as needed.
Waterfront Advisory Committee
The Town of Amherst is currently preparing a Local Waterfront Revitalization Program (LWRP)
sponsored by the New York State Department of State to plan for recreation, land use and
environmental needs along Tonawanda and Ellicott Creeks. The most notable waterfront
project recommended in the LWRP is Amherst Central Park, which borders Ellicott Creek. The
Waterfront Advisory Committee (WAC) was formed to guide the LWRP preparation and has
been involved in the process since 2018, the Committee is familiar with the Amherst Central
Park concept. The WAC is made up of a diverse body of individuals from the Town.
Consultants
The Town may retain consulting services to assist with the planning and development of
Central Park. Consulting services ranging from design, environmental review, engineering
programing and management may be necessary. Town departments will manage project
consultants, who will be asked to work with the Town Board and the Task Force as design and
construction progresses.
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OUTREACH TO STAKEHOLDERS
Recommendations from various stakeholders the Central Park project will help to form the
community’s vision for the future of the Park. In order to accomplish this, opportunities will be
provided for public input and feedback on products throughout the process.

Public Input Opportunities
Public input will be sought throughout the project in a variety of ways, as further detailed in the
following sections. Anticipated public input opportunities include:


Project Plan Scoping (SEQRA) – Scoping for the Draft Generic Environmental Impact
Statement (DGEIS)





Posted to Town Project Website after release by Working Committee
Public comment period with the Town staff and consultant collecting and reviewing public
comments
Plan development – periodic Task Force meetings to discuss the project
Plan review meetings by Task Force with the public
Stakeholder meetings (individual)



Draft Environmental Impact Statement – Public Hearing and Public review period

o
o







o

Alternatives discussion (component of DGEIS)

o
o
o
o

DGEIS Posted to Project Website
Public hearing and 30-day public comment period
Comments assembled from the public and agencies
Modifications to the concept plan as needed as per public comments

Preparation of Final Generic Impact Statement & Findings statement
o All relevant documents posted to Project Website after Town Board adopts the
findings statement
Planning Board Public Hearing
o Review, recommend SEQRA findings
o Public comment
Town Board Public Hearing
o Public comment
o Adopt Master Plan and SEQR Findings.

Notice of Meetings
The following typical communication steps would apply to all of the key public meetings,
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including the eventual formal adoption hearings for the Plan amendment and any zoning
revisions.











Post to project website http://acp.com/
o Website allows stakeholder comments, archives all comments submitted
Post on social media (Facebook and Twitter)
o Facebook: www.facebook.com/ (Coordinate with the Supervisor’s office)
o Twitter: @ACPAmherst ( Coordinate with the Supervisor’s office)
o Social media tracked and archived using Hubspot program ( Coordinate with the
Supervisor’s office)
Email news blast
o A list of all interested parties, added to regularly through meeting attendance
records (includes homeowners associations)
Press release before each meeting
o Television: WGRZ, WIVB, WNLO, WKBW, WUTV, WNYO, TWCB-Buffalo
o Newspaper: Buffalo News, The Amherst Bee, Metro Community News
o Radio: WBEN, WBFO, WUFO
Meeting dates posted on storyboards around Town
Share meeting dates by word-of-mouth at other meetings
Coordinate social media posts with stakeholders and their networks

All Task Force and Board Meetings will be announced on the Town and Project Website. All
public meetings in regards to the SEQRA process and Draft Generic Environmental Statement
will be posted/announced with public notice as per state requirements.
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Presentation Methods/Materials
A variety of public meetings will be held throughout the project. The majority of these meetings
will have a presentation and pertinent project information, followed by an opportunity for the
public to provide input. Below are examples of the presentation methods and materials likely to
be used in these sessions:





Planning Board or Town Board Public Meeting (in-person or virtual)
o Formal presentation with slides and exhibits
Public Design Charrette
o Virtual Session: presentation of current or revised plans; followed by a facilitated
discussion, summarized and recorded by meeting minutes.
o Open House: a drop-in session with drawings and other materials posted for
review. People can physically see the drawings on paper in Town buildings
(subject to distancing requirements).
SEQRA process and public hearings
o Formal presentations to Planning Board and Town Board
o All information presented will be recorded on the website.
o Opportunity for public comment
o Hard copies of review materials available at Town Hall. Individuals must
schedule an appointment to review the hard copy in person.

Project Website
A Project Website has been developed that allows residents to view information on the project
and provide comments. The Project Website will be a page on the Town website at:
www.amherst.ny.us. The Amherst Central Project webpage can be found under Projects and
Initiatives. This website accommodates a variety of functions, including:








Description of the project
Project organization
Past events, including meeting notes, presentations, and video, where available
Calendar of upcoming events
Presentations, reports and other work products
Enable online commenting through Social Media Facebook and Twitter
Email address for citizens to send ideas and comments or fill out the online comments
form
____________
Web Address: http://www.amherst.ny.us/content/projects.php?dept_id=dept_15&proj_id=proj_01&neworder=00
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Additional Digital Tools
A variety of digital tools can be employed throughout the course of the project enhance
outreach efforts . These may include texting surveys, virtual (digital) presentations, postmeeting availability of streaming audio or video, online forums, and posters with digital links to
the project website or a comment form, where appropriate. The public meetings will be virtual
through the Town’s Zoom account. Individuals can email or fill out the online form to provide
comments on the project.

Community Outreach at Local Events
The NYS health guidelines may limit the physical interaction and meetings during the
remainder of 2020 and into 2021. In the event that gatherings are allowed, the Town may limit
in-person public meetings. Therefore, it would be prudent to identify a safe location with ample
social distancing. If larger gatherings are allowed in 2021, appearances at existing local events
can be a very effective and cost-efficient mechanism for public outreach. Piggy-backing on
existing events allows access to a variety of constituents that may not necessarily attend a
public meeting. Possible events are listed below.



Williamsville Farmers Market: Saturdays – set up information booth at least once per
season
Williamsville Old Home Days

Stakeholder Interviews
Interviews with community stakeholders about this project have been taking place for this
project. Throughout the project, the Town and its consultants have conducted small group
stakeholder meetings with local businesses, property owners, real estate brokers,
representatives from neighborhood associations and other stakeholders. Typically, interviews
are conducted without staff involvement, in order to ensure stakeholders to freely share their
insights about problems with the current system. The consultant then prepares a summary of
the interviews. Stakeholder sessions are not open to the public but and the summaries can be
posted online.
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Communication Documentation
All communication regarding the Amherst Central Park Project revisions will be archived.




Information compiled from meetings will be archived by the Town Planning Department.
The Town of Amherst Supervisor’s Office prepares agendas and records meeting
minutes for each Amherst Central Park Task Force meeting
Documentation from the project website, social media, and news media will be archived
by the Town Planning Department.
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APPENDICIES
Project Task Force Members
 Town Board member: Brian Kulpa
 Town Board member: Debbie Bruch Bucki
 Rich Products, Corporate Vice President (Chairperson): Jonathan Dandes
 Town of Amherst Recreation Commission: Tim Gardner
 Homeowners Organization: Nathan Hartrich (Morningside Home Owners Association
 University at Buffalo Athletic Director: Mark Alnutt
 Musical Fare Theater: Randall Kramer
 Golf Task Force: Richard Duquin
 Burchfield Penney Art Center, Former Director: Anthony Bannon
 Williamsville Art Society: Enid Edelman
 Community Group – Keep Westwood Green: Jennifer Snyder-Haas
 Congressman Brian Higgin’s Office: Quinn Bushen
 Attorney: Chris O’Brien
Resource Personnel:
 Town of Amherst Youth and Recreation Director: Mary-Diana Pouli
 Town of Amherst Police Chief: John Askey
 Town of Amherst Senior Services: Melissa Abel

Stakeholder Members at Dover, Kohl & Partners Workshop








Amherst Industrial Development Agency: David Mingoia
Amherst Arts & Culture Committee: Sharon Rich
Town of Amherst Recreation Commission: Tim Gardner
Homeowners Organization: Nathan Hartrich (Morningside Home Owners Association
Musical Fare Theater: Randall Kramer
Golf Task Force: Richard Duquin
Williamsville Art Society: Enid Edelman

Waterfront Advisory Committee Members







Town Board member: Brian Kulpa
Town Board member: Jacqui Berger
Town of Amherst Director of Strategic Planning: Maggie Winship
Town of Amherst Planning Director: Daniel Howard
Town of Amherst Assistant Planning Director: Ellen Kost
Town of Amherst Landscape Architect: Jeffrey Szatkowski
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Town of Amherst Youth and Recreation Director: Mary-Diana Pouli
Town of Amherst Director of Athletics: Eric Guzdek
Erie County Legislator: Jeanne Vinal
Erie County Legislator: Ed Rath
Amherst Chamber of Commerce: AJ Baynes
Amherst Industrial Development Agency: David Mingoia
Amherst Arts & Culture Committee: Sharon Rich
Amherst Conservation Advisory Council:
Amherst Historic Preservation Commission: Joseph Buscaglia
Village of Williamsville: Benjamin Vilonen
Homeowners Organization: Nathan Hartrich (Morningside Home Owners Association)
Amherst resident: Judy Ferraro
Architectural Historian: Francis Kowsky
Resident: Tim Trabold
University at Buffalo Athletic Director: Mark Alnutt
University at Buffalo Facilities: Tonga Pham
University at Buffalo Chief Sustainability Officer: Ryan McPherson
Superintendent of Sweet Home School: Anthony Day
Superintendent of Amherst Central Schools: Anthony J. Panella
Superintendent of Williamsville Schools: Dr. John McKenna
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Tentative Amherst Central Park Task Force Meeting Schedule



















JULY 30, 2020
AUGUST 13, 2020
AUGUST 27, 2020
OCTOBER 8, 2020
NOVEMBER 5, 2020
DECEMBER 3, 2020
JANUARY 7, 2021
FEBRUARY 11, 2021
MARCH 11, 2021
APRIL 8, 2021
MAY 13, 2021
JUNE 10, 2021
JULY 8, 2021
AUGUST 12, 2021
SEPTEMBER 9, 2021
OCTOBER 14, 2021
NOVEMBER 4, 2021
DECEMBER 9, 2021
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